
COMMISSIONER MEETING

AGENDA
MARCH 23, 2021
CALL MEETING TO ORDER AT 16:00
APPROVAL OF MEETING AGENDA –Motion by Barham, Second by Borst to approve – Motion Carried.
STRATEGIC PLAN:

· 2021 ACTION PLAN REVIEW: Working on a benefits poster, finishing the fitness center and comparing our CAD response map to our average turnout times.  Monthly items for March completed.  Year long items, 14 applications in now, working on funding for generators, purchased 55’ elevated master stream and newsletter mailed out.
UNFINISHED BUSINESS:
1. STATION 51 – PHASE 2: Received our certificate of occupancy today, completed final punch list walk through and are planning to move April 7th drill night.
2. US CELLULAR AGREEMENT- Motion by Barham, Second by Borst to approve Chief to sign lease agreement for cell tower at Station 51-  Motion Carried.
3. COUNTY SOLE SOURCE AMBULANCE: County Commissioners rejected all bids and are going back to the drawing board; Commissioner Linde attended the recent Chiefs meeting to explain the issues with the process and is committed to getting it back out for proposals.
4. RADIO / DISPATCHING: The Fire Chiefs are concerned with the State DOT system the county wide radio group seems to be moving to and a request for $15mil from the federal government, when we started the radio discussions it was due to UV/LV and Yakima repeaters being at end of life, since then 2 of 3 have been replaced with the third planned so our needs are not as dire as law enforcement.  We support a county wide study of what system to move towards and are hopeful the County Commissioners will agree to fund a study, a few Chiefs are meeting this week to work on our radio needs.  Dispatching a letter has been drafted for UV Districts to send to District 5 to express our intent to move dispatching to LV before YSO moves in SunComm, Board agrees to have Chair sign letter.
NEW BUSINESS:
1. ORGANIZATIONAL CHART: Continued discussion of creating DC position to spread org chart into two halves and provide better command, control and leadership for members.  A draft action request was discussed and will be on the Agenda for the April 13th meeting.
2. DUTY CREW LT POSITION: Andrew Pfaff was selected for the position and will start April 5th.
GOOD OF THE ORDER:
1. FEBRUARY MEMBER OF THE MONTH: LT Cameron Haubrich was nominated and selected for thinking outside the box to improve ladder drills.
2. AWARDS BANQUET – MARCH 27TH The Board and guest invited to the banquet and will participate in the length of service awards.
There being no further business, the meeting was adjourned at 17:00.  Dated at Yakima, Washington this 23rd day of February 2021.

Attest:

Yakima County Fire Protection District 12

__________________________

___________________________

by: Nathan Craig, Fire Chief
 
by:  Commissioner Chair Ken Eakin


